CALL TO ORDER

PLEDGE OF
ALLEGIANCE

APPROVAL OF
MINUTES

CAPITAL RESERVE
FUND

GENERAL FUND

GRANT BILLS

CORRESPONDENCE

SCITUATE SCHOOL COMMITTEE REGULAR MEETING

TUESDAY, JUNE 5, 2012
TOWN HALL CHAMBERS

103-1
The School Committee Meeting was called to orde€Chgir Umbriano at 6:00 PM.

Mr. LaPlante moved, seconded by Dr. Klimaj, to mowe Executive Session RIGL 42-
46 -5(a) 2. The committee unanimously approved onoti

The regular school committee meeting reconven&da PM.

Present were Marylou Umbriano, Lillian Jean DelneonBrian LaPlante, June
Guglielmi, and Scott Klimaj. Also present were Pha@scault, Superintendent, and
Lawrence Filippelli, Assistant Superintendent.

103-2
Led by Chair Umbriano, the Committee and audieraréigipated in a pledge of
allegiance to the flag.

103-3
Mrs. Guglielmi moved, seconded by Mrs. Delmonicoapprove the minutes of the
Executive Session of May 1, 2012. The Committeenimously agreed.

Mrs. Guglielmi moved, seconded by Mrs. Delmonigoapprove minutes of the Regular
School Committee Meeting of May 1, 2012. The Cotteniunanimously agreed.

103-4

Mrs. Guglielmi moved, seconded by Mrs. Delmonicoapprove the Capital Reserve
Funds —School Improvements for the month of Juf&Z22013) in the amount of
$64.95. The Committee unanimously agreed.

103-5

Mrs. Guglielmi moved, seconded by Mrs. Delmonicoapprove The General Fund for
month of June (2012-2013) in the amount of $360868 The Committee unanimously
approved motion.

103-6
Mrs. Guglielmi moved, seconded by Mrs. Delmonicoapprove Grant Bills for month
of June in the amount of $62,137.01. The Committenimously approved motion.

103-7
1. Aletter to the Superintendent from Deborah LaTanmouncing her retirement,
effective June 30, 2012.

2. An e-mail from Lillian Travis stating that she wile home schooling her son
Jekub for the remainder of the 2012-2013 schoal.yea

3. Aletter to the Superintendent from Jason Rivariesting the stipend for Jazz
Band director and Select Chorus director be ine@as $1,750.00 each

103-8
1. Recommendatian Accept the resignation, with regret.

Dr. Filippelli stated Ms. LaTour was a great teache

Chair Umbriano stated Ms. LaTour will be missedagise
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Dr. Klimaj moved, seconded by Mr. LaPlante to a¢¢kp resignation with regret.
The committee unanimously approved the motion.

2. Recommendation: Approve the request according to the policies and
procedures established by RIDE and the school tapat.

Dr. Klimaj moved, seconded by Mr. LaPlante to apprthe request according to
policies and procedures established by RIDE andc¢heol department. The
committee unanimously y approved the motion.

3. Recommendatian Take whatever action the Committee deems

appropriate.

Mrs. Guglielmi moved, seconded by Dr. Klimaj tol&athis discussion until final
budget is known (end of June). The committee unansty approved the motion.

103-9
REPORT OF THE COMMITTEE LIAISONS

Mr. LaPlante stated nothing to report.

Dr. Klimaj stated nothing to report.

Chair Umbriano stated both Food Services and HaalthWellness are running smoothly.
Chair Umbriano stated Kids First lost funding.

Dr. Filippelli stated they are trying to tie in WiRl Community Food Bank but that will
not be underway until next year.

Mr. LaPlante stated the committeetil im negotiations with the custodians and
paraprofessionals and both are proceeding well.

Dr. Klimaj stated the second reading of sketewide bullying policy will be read under
New Business.

Dr. Klimaj stated nothing to report.
Chair Umbriano stated nothing to report.

Mrs. Delmonico stated nothingraport.

Mrs. Guglielmi stated scholarsbgammittee will be awarding scholarships soon.

Mrs. Guglielmi stated nothing teport.
Chair Umbriano stated the North Scituate Fire Depant did a great job on the mock
crash at the high school. Chair Umbriano statedhpn@s held this past Saturday and all
went well and believes there were no uncontrolledigs. It is hoped these events
helped make this event safe. SPP donated $1,000rth Scituate Fire Department as a
thank you.

Chair Umbriano explained thd'@rade classes write letters to those attendingtbien
asking them not to drink and drive and how drinkémgl driving may have affected them.
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RACE TO THE TOP
ITEMS

103-10
There is no unfinished business for the month agJu

103-11

The Rhode Island Emergency Management Agency S&afety Committee held a
statewide calendar contest for students in K-12 Hippelli sits on board). Dr.
Filippelli reported approximately 25 entries werenfi Scituate alone and were all very
well done. The statewide review is in August amelwinners will be announced in
October. Dr. Filippelli is glad Scituate Schoo#s/b been part of the process.

The Scituate School Department is one of 5 distacound the state which have been
chosen for a Civil Rights Compliance Review. Tikia state audit of compliance which
is driven by the federal government Office of CRights. RIDE has given a very small
timeline to facilitate this audit. RIDE is plangion sending a team out before the end
of the school year to talk to staff and studerggiew documents, and take a physical
tour of the schools in the district. Dr. Filippdihas already held a preliminary meeting
with Dr. Sollitto and Michelle Kelley, Guidance Dapment, as a large portion of the
audit centers around students having access tercane vocational classes.

Additionally, Dr. Filippelli has been in contacttWicolleagues in Cranston and surmises
some of this audit will spread to the Cranston €aeand Technical Center because
some students attend that school for vocationajnaras. The process is going to be
somewhat burdensome as there are many documentsetthto be prepared for audit
including school committee policies, school pokgiprocedures etc. Dr. Filippelli has
been in contact with the legal department at RIBEhay will be facilitating the visit.
RIDE stated last week they were just starting tgaaize their visit teams. Hopefully,

the teams will be in place soon before staff andestits are out of the buildings.

Dr. Filippelli is deep in the process of collectidata, reviewing current professional
development from this past year, and talking toatieinistrative team while planning
out the CRP for next year. Dr. Filippelli met witte elementary principals and the
district PD committee on 5/30 to help in the plaxghprocess so they could provide their
input as to PD needs. Dr. Filippelli has completexi Title | portion of the plan and
Hope Elementary School is again our Title | schobthe deadline for the CRP is July 1,
but I anticipate having it completed well beforerih Dr. Filippelli received the final
state grant numbers from RIDE. When completed,dargdto the size of the document
(over 200 pages), a copy will be made availablenugguest for perusal.

Teacher Evaluation

RIDE is in the process of publishing a revised bea@valuation guidebook and
indicated they will be distributed to districts the first week in June. The teacher
evaluation program has undergone some changedilfierpast year. RIDE is pulling
back on some of the requirements, but the procasincies to present time constraint
challenges for principals.

District Data Teams

RIDE has asked each district to create a teamufgeople from each school to be sent
for training next year on using data effectivelytheir schools. This should not be a
huge stretch for the teachers as they are alreattingndata driven decisions for our
students. Dr. Filippelli thinks the data trainwdl be most beneficial to middle and
high school teachers with one concern that the teaehers will have to devote to the
trainings as most of them will be held during tbhaol day. Scituate is not able to opt
out of this as it is part of the RTTT grant process

Mr. LaPlante asked for additional details.
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Dr. Filippelli stated RTTP wants to train teach&rsook at student model and growth
data. One student may show high proficiency but matybe showing a lot of growth.
This will be tied into the PARCC assessment inftliere. The goal of the District Data
Team is to train some teachers who, in turn, wallrt their teachers in their district.

Instructional Management System (IMS)

RIDE will be rolling out their instructional managent system to districts in the Fall of
2012. Dr. Filippelli's plan is to have Scituate hasegional training on how to use the
IMS system. This system will utilize a single sign procedure for teachers and district
administrators to access RTI data, through cowssessments, interim assessments,
testing data, growth model data, and individuadietu data. The system is currently
being built by RIDE and training for teachers vi#l scheduled next year.

Growth Model Data:

A few weeks ago, RIDE publicly rolled out their grith model data program. This
program looks at individual school growth datadiligion to proficiency data for each
district. RIDE only has enough data to include dledschools and elementary schools
at this point, so Scituate High School is not faetbinto the growth model. Dr.
Filippelli reported that all three elementary scis@mnd the middle school are exactly in
the quadrant on the model where they should bes. thie “higher proficiency and higher
growth” area of the model.

Common Core:

At this point, all Scituate teachers have beerothiced to the Common Core State
Standards and some key teacher leaders were fyribkssionally developed in the
ELA and Math standards. This work will continuexhgear as teachers transition from
Grade Level Expectations over to Common Core Sttadards.

It was reported that RIDE has successfully receav@diiver out of some NCLB
requirements from the Federal Department of Edonatilhis essentially means that
schools are going to be compared with each oththirmtheir own districts to assess
growth. There will also be new categories for parfance. At this point, this will affect
the elementary schools only because Scituate @dyhe high school and one middle
school in the district. However, the subgroup nantif 40 has now been reduced to 20.
Scituate only has one sub group and that is stadeith special needs. Going forward,
if a school has a rolling average of 20 speciatlsestudents, that subgroup will now
count towards the overall performance of the sch@wl Filippelli has been in
conversations with John Magner about this change.

Dr. Lescault stated the sub group is the mostdiififito raise because as students
improve they are exited from that group and aréonger counted within that group.

Dr. Filippelli provided committee members with gpgmf activities for June.
Chair Umbriano asked about the Golden Apple Award.

Dr. Lescault stated the event was great and lagiptbximately one half hour. Patrice
Wood from Channel 10 also was present. The studests really excited.

Chair Umbriano added she and Mrs. Guglielmi chapeddhe New York City field trip.

103-12
SUPERINTENDENT'S REPORT
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FUND BALANCE

STATE AID

PUBLIC COMMENTS

The School Department Fund Balance will not bec@fiuntil the external audit and the
Comprehensive Annual Financial Report for the Hi¥&ar ending March 31, 2012 is
completed in the Fall. However, in the interim, Descault has been asked to provide the
Committee with an update of the accumulated furldrize of the School Department.
That balance was $1,541,809 on March 31, 2011 b&by152,000 of it was designated
as revenue on April 1, 2011, leaving an accumulbtddnce of $389,809. Prior to March
31, 2012, with School Committee approval, Dr. Ledicansferred $300,000 from a
Transition Year Reserve Fund into the General Finmleasing the accumulated balance
to $689,809. Scituate ended the fiscal year orcki&d, 2012 with a net balance of
revenue and expenditures of $846,047, increasm@ctbumulated fund balance to
$1,535,856.$1,152,000 of that was designated a&ntevon April 1, 2012, leaving an
accumulated fund balance of $383,856. So whilesti®ol district will be okay for
another year, the accumulated fund balance corgtittudecline.

The proposed state budget that was passed by tiseHtinance Committee last night
includes slightly more state aid for Scituate thaticipated in the budget that was
approved at the Town Financial Meeting. So if ttatesplan is ultimately approved,
which is likely, the state aid side of the budgét e okay.

103-13
Mark Horner Trim Town Road
Mr. Horner asked what Dr. Myers job entails and houch he is paid annually.

Dr. Lescault stated he is paid per diem based anbeu of days he works. Dr. Lescault
does not have actual numbers available at this bindelieves it is $480 per day. Dr.
Myers is responsible for all special assignmenggyagd in addition to being lead
negotiations person and oversees transportatiorehss custodial and non-certified
employees.

Mr. Horner stated parents contact the bus compdmnwhere is an issue and the bus
schedules are computerized so what exactly doel!iprrs do regarding transportation?

Dr. Lescault stated Dr. Myers handles any issuesimg to the buses and/or
transportation.

Mr. Horner stated all of these years, the publi been asking questions about Dr. Myers
and it seems the committee continues to sweep hderthe rug.

Dr. Lescault stated the committee has been vethirfight about what Dr. Myers is paid as
well as his duties.

Mr. Horner stated but the committee doesn’t knovate is paid.

Dr. Lescault told Mr. Horner if he had called tHé&ae earlier in the day, Dr. Lescault
would have been able to provide what he has beidn@aate to the penny. There are
over 300 employees in the district.

Mr. Horner asked how many days per year Dr. Myeayska/

Dr. Lescault stated as a retired superintendentiiers is limited to 90 days per year
which equates to approximately $50,000.

Mr. LaPlante stated Dr. Myers is always preparatiiarvery good at what he does. He is
also very responsive between meetings.

Mr. Horner stated if he handles legal matters, titeydistrict pays for an attorney also.
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NEW BUSINESS

RESIGNATIONS/
APPOINTMENTS/
REAPPOINTMENTS/
TRANSFERS/NON-
RENEWALS/LAYOFES

Dr. Lescault stated the cost would be triple if sisbool were required to pay an attorney
for all the work Dr. Myers does for the distriah. addition, at the beginning of Dr.
Lescault superintendency, there were three fuletemployees. One of the changes Dr.
Lescault made was to eliminate one full-time positaind replace it with this part-time per
diem position providing a substantial savings @dlstrict. Dr. Myers does not receive
any benefits.

Mr. LaPlante stated Scituate has limited staffimgomparison to other districts. Many
have a business manager in addition to other erapkyrhe same amount of work needs
to be completed despite less students than in dikgicts.

Mr. Horner asked why Dr. Myers is being paid aslaelthe attorney; why is the district
paying double.

Mr. LaPlante stated Dr. Myers is not performing siaene work as the attorney; however
the work he does complete is at a lesser ratettigaschool attorney.

Mr. Horner stated Dr. Myers is getting paid $50,060090 days worth of work.
103-14

1. SECOND READING OF RIDE Safe School Act Statewide Bllying Policy
See Superintendent’s Report for detail on this item

Recommendatian Adopt the policy as written.

Dr. Klimaj moved, seconded by Mrs. Guglielmi to atithe second reading of the policy.
The committee unanimously approved the motion.

103-15

Dr. Lescault recommended the following appointméatsapproval:
Cynthia Bagley; Bus Monitor, effective 5/3/12; JéanSlaughter, .5 PM Kindergarten
teacher, North Scituate Elementary, effective @1Hmily Fox; 1.0 Special Education
teacher, Scituate Middle School, one year onleai¥e 9/1/12 ; Kristin Russo; High
School Yearbook Literary Advisor

Mrs. Guglielmi moved, seconded by Dr. Klimaj to apge appointments as set forth on
the appointment list. The committee unanimouslyadr

Dr. Lescault recommended the following reappointtador approval:
Mike Nehring; Boys’ HS Cross Country Head Coach &irds’ HS Cross Country Head
Coach; Jessica Daniels; Girls’ HS Volleyball Heamzh€h; Stephanie Carlu; Girls’ HS
Volleyball Assistant Coach; Mark Reed; HS Footliédlad Coach; Matthew Vieira; HS
Football Assistant Coach; Craig Feeney; HS FooMallinteer Coach; Carlo Catucci;
Girls’ HS Tennis Head Coach; Robert ParmentiertsGiHS Soccer Head Coach; Abbie
Groves; Girls’ HS Soccer Assistant Coach; Richaath#&czet; Girls’ HS Soccer Volunteer
Coach; Tim Brown; Boys' HS Soccer Head Coach; Péagrano; Boys’' HS Soccer
Assistant Coach; Patrick Morgan; Boys’ MS Socceadi€oach; Emily Fox; MS Cross
Country Head Coach; Lynn Ricci Francazio; SoccesfBall Cheerleaders Head Coach;
Sharon Terceira; Soccer/Football Cheerleaders YedurCoach

Kristy Antonelli HS .35 English

Dennis Ballou HS 1.0 History
Tara Bergeron MS 1.0 SPED
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Patti Bettez NS Grade 4
Kathleen Billings NS/C .60 Librarian
Jennifer Bromage Clay 1.0 SPED

Peter Ceprano Elem 1.0 PE

Lauren Chabot HS 1.0 Spanish
Erica Cioe Tonsgard Hope .60 Art

Dina Colantonio NS 1.0 SPED
Denise Collins HS 1.0 Science
Christine Connell MS/HS 1.0 SPED
Frances Cripps HS .20 FCS

Anne Damrad Hope/NS| .30 Psychologist
Jonathan Dunne MS 1.0 Social Studies
Marissa Gauvin Hope Grade 5

Abbie Groves Clay 1.0 Resource
Elizabeth Keough MS 1.0 Science
Debra Kintzing MS 1.01T / Art
Christine Luchun NS .5 Pre-K

Lisa Meyer Hope .85 SNT

Greer Monaghan HS/MS 1.0 Librarian
Heather Paquette MS .30 Art

Anne Pedro HS/Clay 1.0 Reading
Kelly Pelletier HS .5 Guidance
Kristen Pontarelli Clay Grade 5

Rachel Roberge HS 1.0 HS Science
Kristin Russo HS 1.0 English

Meg Shewchuk HS/MS/H| .65 PE

Jennifer Slaughter Clay .5 AM Kindergarten
Heidi Sitil HS 1.0 Math
Christopher Warrener MS .20 Music

Mr. LaPlante moved, seconded by Mrs. Delmonicopjorave reappointments 1-16 as
well as revised attachment as set forth on theiappent list. The committee
unanimously agreed.

Dr. Lescault recommended the following resignatitmmsapproval:
Lori Eminger; Bus Monitor, effective 4/30/12; KiistArchambault; High School
Yearbook Literary Advisor, effective 6/19/12; Diab&razio; Paraprofessional at North
Scituate Elementary, effective 6/19/12; Craig FgehtS Football Assistant Coach;
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MRS. DELMONICO

MRS. GUGLIELMI

DR. KLIMAJ

MR. LAPLANTE

CHAIR UMBRIANO

DISCUSSION OF
FUTURE BUSINESS

ADJOURNMENT

Brittany Emin; MS Girls; Soccer Coach

Mrs. Delmonico moved, seconded by Dr. Klimaj to imqwe resignations as set forth. The
committee unanimously agreed.

Dr. Lescault recommended the following transfersgoproval:
Lita Motroni; Special Education teacher, ScituatgiHSchool, effective 9/1/12

Mrs. Guglielmi moved, seconded by Dr. Klimaj to apye transfers as set forth. The
committee unanimously agreed.

Dr. Lescault recommended the following displacersdot approval:
Mike Gaudreau; displaced from grade 4 Clayvillduntary transfer to grade 6
ELA/Social Studies, Scituate Middle School, effeetb/1/12; Lisa Guernon; displaced
from grade 1 North Scituate, involuntary transtef t0 Kindergarten (AM and PM),
North Scituate, effective 9/1/12; Jennifer Slaughtésplaced from .5 PM Kindergarten,
North Scituate

Dr. Klimaj moved, seconded by Mrs. Guglielmi to apge displacements as set forth. The
committee unanimously agreed.

103-16
COMMITTEE REMARKS

Mrs. Delmonico attended the Lion’s Breakfast onelJ@and stated it was delicious!

Mrs. Guglielmi stated the senior projects were wayfd.

Dr. Lescault stated parents who volunteered togudgre very impressed with the projects.
Dr. Klimaj stated nothing to report.

Mr. LaPlante stated nothing to report.

Chair Umbriano stated high school graduation tgase on June 15.

Chair Umbriano added that Gary Grande donated iesghr the seniors who performed
in the Bullying performance.

103-17

July 17 School Committee Meeting
August 7 School Committee Meeting
September 4 School Committee Meeting
October 2 School Committee Meeting
November 13 School Committee Meeting
December 4 School Committee Meeting

103-18
Mr. LaPlante moved, seconded by Mrs. Delmonicodjoan meeting at 7:40 PM. The
Committee unanimously approved the motion.

Respectfully submitted,

Mrs. Guglielmi, Clerk



